Progressive Analysis
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5 Since Paretos represent data in an ordered and prioritized manner, and do
g so using discrete data categories, we can use them to progress from general
S to specific classifications. This technique is known as Progressive Analysis
% and is show below:
5 . .
-@ Defects in Parts per Million (PPM)
m
1600: Q. What assembly has
?
1200 the most defects?
_ A. Assembly 5.
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types of defects in assembly 5?
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Q. What electrical component
_ contributes the most defects?
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. The K2 relay.
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Q. What is the most common way
the K2 relay fails?

A. Thermal failure.

60
D w

20

0_'I'hermal Offset Open Spec Noisy Flux

52 Coast Guard Process Improvement Guide



